TEMA HOMEPA

PAPER INDUSTRY IN THE MASK.
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orecasts for the end of 2019 and the beginning

POrHO3bl KOHLA
2019 roga — Ha4ana
2020-ro aNna poccnmckom

N rnobanbHON LEeNNI03HO-

OYyMaXKHOW NMPOMbILLINAEHHOCTH

He yKa3blBa/IM Ha Kakne-To Cy-

LleCTBEHHbIe CJIOXHOCTU UK

NpenaTcTBMA B Pa3BUTUN. XOTA,

6e3yCc/I0BHO, MPOrHO3bI MO OT-

LeNbHbIM TOBAPHbIM Tpyrnam,

B NepByto odepeab Mo Lentoo-

3¢, He obelLanm pe3koro BOCCTa-

HOBJIEHMA LIEH. B LiesIoM Xxe aon-

rOCPOYHbIN TpeH bbln BeCbMa

no3nTMBHbIM. MNoATBEpXAEHNEM

TOMY MOT CJTY>XNTb YyBEPEHHbIN

POCT 33Ka30B Yy BeAyLMX MaLln-

HOCTPOWTE/IbHbIX NPeAnpUATUN

OTPAC/N M MHXUHUPUHTOBbIX

KOMMAHWN MK1Ppa.

B 2019 roay 6bis10 06bsB-
JIeHO O Hayasle BO3BeEeHNS
HEeCKONbKMX HOBbIX Lensto-
NIO3HbIX 33aBOAOB B JIaTMHCKOM
AMepuke ¢ 06bemMom NMpous-
BOACTBa 6osiee 4 MJIH TOHH,
MHOTFOYUCTIEHHbIX BYMaXKHbIX
N KAPTOHHbIX MPOEKTax B A3nN.
B EBpone npo4o/ixanancb Npo-
eKTbl MO MOJepHM3aLMK 1 ne-
PenpobUIMPOBAHNIO BYMAaXKHbIX
NPOM3BO/ACTB Ha YyNakoBKY MK

of 2020 for the Russian and global pulp and  apyryto npoaykumio BbICOKON A06aBAEHHOW CTO-
paper industry did not indicate any significant ~ “mocTn. He oTcTaBaan 1 npeanpuaTna B Poccum:
difficulties neither restrictions in development. Still,  Ben0Cb CTPONTENBCTBO MOLLHOCTEN NpaKTNYeCKm
the forecasts for certain product groups, primarily  Ha 1 MJIH TOHH Le/JTH0J103HO-BYMaXXHOM NPOoayK-
for the pulp did not show a sharp recovery in prices.  umMn — 3aBofa B YCTb-MIAMMCKe, KaPTOHHOM Ma-
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In general, the long-term trend has been quite
positive. Steady growth of order intake portfolio
of the leading PPI suppliers and global engineering
companies confirms this.

In 2019, construction of several new pulp mills
in Latin America of more than 4 million tons and
numerous paper and cardboard projects in Asia
were announced. European projects continued to
modernize and convert paper production to packaging
and other value added paper grades. Enterprises in
Russia were not far behind: almost 1 million tons
of new capacities are under construction: new
mill in Ust-Ilimsk, construction of a new cardboard
machine at the Kama mill, modernization program
of the Syktyvkar mill, new line in Balakhna, numerous
development projects of Segezha Group and
Arkhangelsk pulp and paper mill are just a few
examples. Despite the objective difficulties in the
Russian market the main players were very optimistic
about the prospects for demand growth in the long
term both in the world and in Russia.

LONG TERM DEMAND FOR
FUNDAMENTALS REMAINS

The COVID-19 pandemic has
had a significant impact on the
global Outlook, both for supply
and demand. Due to restrictions
in economic activity, first in
Asia, then in Europe and then
in Russia and the United States,
the demand for graphic paper
grades decreased sharply. Forced
lockdown has had an impact
on consumer habits. Working
from home, closing educational
institutions and universities, and
switching to remote learning
systems have drastically reduced
demand for the paper. The
closure of printing offices, as
well as restrictions in movement
and a sharp decline in the
mobility of the population, have
had an impact on the demand
for the newsprint. In above-
mentioned segments, demand
decreased by 30% year-on-year.
Capacity utilization in Europe
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MAIN THEME

WKWHbI Ha LIBK «Kama», nuHnn B BbanaxHe, a Takxe
6bl/11 3anyleHbl MPOrpaMmMa MOAEPHN33LMN
33B0/a B CbIKTbIBKape 1 MHOTOYNC/IEHHbIE NPOeK-
Tbl pa3BuTUA «Cerexa Ipynn» 1 ApxaHreabckoro
LIBK. M 370 BCero nuilb HEeCKOJIbKO MPUMEPOB.
HecMoTpa Ha 06BbEKTMBHbIE CZTIOXKHOCTK, MPUCY-
e paboTe Ha POCCMINCKOM PbIHKE, OCHOBHbIE
WIPOKWN BECbMA ONTUMUCTUYHO CMOTPEIN Ha
[OJITOCPOYHble NepCneKkTUBbl POCTa CNPOCA Kak
B MVpe B LiesIoM, Tak 1 B Poccnm B 4aCTHOCTH.

®YHJAMEHTAJIbHBIE IPAUBEPbI CPOCA
MaHgemma COVID-19 okaszana cyuecTBeHHoe
BAMAHME Ha rNobasibHble NepcnekTMBbl — Kak
CNpoCa, TaK M NpeanoXeHns. V3-3a orpaHmnyeHmmn
X03ANCTBEHHOW AeATEIbHOCTM CHaYana B CTpa-
Hax A3nn, NnoToM B EBpone n ganee B Poccnn
n CLLUA cnpoc Ha rpaduveckme copta bymaru
pe3Ko COKPaTMACA. BbIHY>XXAEHHbIM NOKAAYH
N3MEHNN NpUBbIYKKM NoTpebutenen (paboTa
N3 0Ma, 33aKPbITME LWKOJ, y4ebHbIX 3aBefeHuN

InHAPY XAMSIAAVHEH,
AVIPEKTOP, K.2.H., MBA Finance (Aalto)
[9AETHIW OMbIT PAGOTBI B LIEAIOAO3HO-
OYMAXKHOU U AECHOV TPOMBILLAEHHOCTY.
A0 paboTbI B VisioN HUNTER ObI 3AHSIT HA
ripoekte Greenfield Pulp Mill 8 Poccuw, orseyan
3A OPrAHVBALIVIO (DUHAHCYIDOBAHUSI MPOEKTA
U1 YCTAHOBAEHIIE KAHAAA MPOAAX AASI OYAYILIETO
LIBK. TAy6OKOE MOHUMAHVIE LIEFIOYKY CO3AAHMS
croumoctu, oarotoski 190 MpoeKTos,
OCOOEHHOCTEN PABOTBI C PUCKAMUI B OTPACAY,
OPrAHU3ALIIA AOATOCPOYHBIX MAPTHEPCKIX
OTHOLLIEHVI
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in the summer was recorded at the level
of 60-70%. If we add to this an increasing
trend of declining paper utilization, we can
understand the concerns of investors and
creditors of paper producing companies,
who rightly expect a dark time for the sector.

The combination of low prices and
increased debt influences the ratings of Latin
American companies. Private companies
were forced to raise additional equity. On
the other hand, a sharp change in consumer
habits led to demand growth (sometimes
hype) for sanitary products. By spring, toilet
paper manufacturers reported 100% capacity
utilization and sales of annual products,
literally “from the wheels”. Against this
background shares of the leading players in
the industry show an outperformance to the
main stock market indices. The rapid growth
of e-Commerce has a positive impact on the
demand for packaging and various types of
label- and special papers. Worth noticing that
at the same time the decline in world trade
and the economic downturn are cooling
overly optimistic expectations in this sector.

UNEVEN RECOVERY FROM COVID

However, sharp decline in business
activity, expected drop in world trade in
2020 to 11-14%, simultaneous recession in all
key regions, sharp rise in budget deficits of
EU countries, rising unemploymentin the U.S.
will have a negative impact on the world GDP
growth rate in year 2021-2022. Despite the
economy support from the leading countries
budgets, as well as provision of liquidity
through the policy of negative interest
rates — the uncertainty during the second
half of 2020 will be significant.

More than 160 companies are developing
different versions of the COVID-19 vaccine, but
itis already clear that even if there is progress
in research, the mass vaccine will only become
available in 2021. Economic uncertainty has a
significant impact on the expectations of not
only entrepreneurs, but also consumers. The
global economic recovery may not be fast and
will rather take the shape of a “W" curve or
a “U” curve.
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N YHNBEPCUTETOB, MEPEXO H3 CMCTEMbI YOINEHHOTO
0by4yeHna). 3aKkpbiTre Tunorpadunin, orpaHNYeHna Ha
nepenBMXeHMaA, pe3koe CHMXeHWe MOBUIbHOCTH Ha-
CesIeHNA MOBAMANN 1N Ha CNPOC Ha raseTHyto bymary.
B yKa3aHHbIX Bbllle CErMeHTax najgeHne cnpoca co-
ctasnaeT 30% B ro40BOM MCHUCTIEHNMN. 3aTPy3Ka MOLL-
HocTel B EBpone f1eToM GMKCMpoBaiacb Ha ypoBHe
60-70%. Ecnm K 3TOMYy NprbaBuUTb YCMAMBAKOLMIACA
TPEeHA HAa YMeHbLUEeHNe NCMOoNb30BaHMa Bymaru, To
MO>HO MOHATb OMNA3CEeHMSI MHBECTOPOB 1 KpeanTOPOB
BYMaXKHbIX KOMMNAHNI, KOTOPble CPAaBeaIMBO OXMW-
O30T HACTYNAEeHNA MPAYHOro BDEMEHW 415 CEKTOPaA.
KoMbUHALUMA HU3KUX LEH W BbIPOCLLIEN LOATOBOMN
Harpy3Kkm OKasblBAEeT AaB/IEHNE H3 PENTUHIMN KOMMa-
HUI 13 JTaTUHCKON AMepunKn. OTaebHble KOMMNAHMUM
ObINIM BbIHYX/AEHbl MPUBEKaTb AOMNOJIHUTEbHbIN
aKLMOHEPHbIN KanuTan.

C Apyrom CTOPOHbI, pe3Koe n3MeHeHne noTpebn-
TeNbCKNX NMPUBbIYEK NMPMBEIO K POCTY CNpoca (mopon
AXMOTAXKHOMY) Ha CAHUTAPHO-TUTMEHNYECKNE N3eNnA.
BecHol npon3BoAMTENN TyaneTHoM bymarm coobulanm
0 100%-HoW 3arpy3ke Npon3BOACTBEHHbIX MOLLIHOCTEN
1 Npoflaxe roaoBoOW NpoayKLUnmn BykBaibHO C KoJlec.
Ha 3ToM ¢doHe akunmn BeayLmMx NTpOKOB OTPAC/In Mo-
Ka3bIBatOT OMepeXatoLyto AMHAMMKY K OCHOBHbIM WMH-
nekcam GoHA0BOro pbiHKa. Pe3KMI pOCT 3/1EKTPOHHOMN
TOProBAY MO3UTUBHO BAMSAET HA CMPOC HAa YMNAaKOBKY
N pasnnyHblie BUAbl HAKJIEEK U CneLnanbHbiXx Bymar,
XOTA OJJHOBPEMEHHO CHMXEHVE MMPOBOM TOProB/IN
1 Cnag 3KOHOMMKKM OX1aXAA0T U3/INLLIHE ONTUMNUCTU-
yeckne OXnaaHma B JaHHOM CekTope.

HEPABHOMEPHOE BOCCTAHOBJIEHWE MOCNE
COVID

BmecTe C TeM pe3koe CHMXEHKe 1e/10BOM aKTMBHO-
CTW, OXnaaemMmoe nageHme mnposon Toprosam B 2020 ro-
oy Ha 11-14%, oAHOBPEMEHHAas peLeccna BO BCeX KJto-
YeBblX PErMOHAX MAaHEeTbl, POCT AedbnumMTa BIOOXKETOB
cTpaH EC, yBennyeHne 6espaboTtumubl B CLUA okaxyT
HeraTMBHOE BJIMSAHME Ha TeMMbl pOCTa M1poBoro BBI
B 2021-2022 roaax. HeB3mpas Ha NoAAEeP>KKY SKOHOMM-
K CO CTOPOHbI H104XKeTOB BeAYLLMX CTPaH, MpeaoCcTaB-
NeHVie IMKBUOHOCTM Yepe3 NOJINTUKY OTPULIATENbHbIX
NMPOLIEHTHbIX CTaBOK, HEOMPEeAeNeHHOCTb B TeYEHME
BTOPOM NonoBuHbl 2020 roga byaeT CyWwecTBEHHON.
Bonee 160 KoMnaHW BeAyT pa3paboTky pa3/IMyHbIX
BapMaHTOB BakLUMHbI NpoTne COVID-19, HO yXe ACHO,
4TO, AdKe NPW HANNYMM NPOrpPecca B NCCIeA0BIHNAX,
MaCCoOBOW BAKLMHA CTaHeT To/ibko B 2021 roay. BoccTa-
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COMPETITIVENESS OF RUSSIAN COMPANIES
DUE TO MACROECONOMIC FACTORS

As a result, the economy of the world's
leading countries will reach the level of
2019 only in 3-4 years. This highly likely
scenario will have a negative impact on long-
term forecasts of demand for pulp and paper
products. In relation to Russian enterprises,
we can state that some companies are in
an extremely unfavorable competitive
environment. First of all, newsprint
manufacturers.

Constant decline in demand in global
markets, outdated technologies, distance
from the main markets, lack of own raw
materials — all these negative factors
will only increase with time. The recent
devaluation of the Ruble has temporarily

HOBJIEHNE MMPOBOWN SKOHOMUKN MOXKET ObITb HE TaKNM
ObICTPbIM M, CKOpee, byaeT NPpoUCXoanTb B Gpopme
W-kprBow nnm U-KprBown.

KOHKYPEHTOCMOCOBHOCTb
POCCMACKMX KOMMNAHWIA BCNEACTBUE
MAKPO3KOHOMUYECKNX GAKTOPOB

Kak pe3ynbTaT, 3KOHOMMWKA BeAYLMX CTPAH MMPa
BblaeT Ha ypoBeHb 2019 roga Tonbko Yepes 3-4 roaa.
Takow BeCbMa BEPOATHbIN CLLEEHAPUIN Pa3BUTMS OKaXeT
HEeraTMBHOE BIMSAHME HA JJO/ITOCPOYHbIE MPOrHO3bl Pas-
BUTMA CNPOCA HA NPOAYKLMIO LIe/1t0N103HO-6YMaXKHOM
NPOMbILLUNEHHOCTU. [TPUMEHUTENIBHO K POCCMNCKUM
nNpeaAnpuUATUAM MOXHO KOHCTAaTMPOBATb, YTO 4acCTb
KOMMaHWI HaxoaMTCs B KpaliHe HebaronpnatHom
KOHKYPEHTHOW Cpefe, Npex/e BCero npomM3BoanTenm
razetHom bymaru. MoCTOAHHOE CHMXEHMEe CNPOoCa Ha
rnobanbHbIX PbIHKaX, yCTapeBLUMe TEXHOIOrNK, yaa-
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"Cardboard and corrugated cardboard

2, a8 A Ay
Pure cellulose paper, paper containing mechanical mass, printing

paper
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YuctouennonosHele 6ymaru, Gymaru ¢ cogepXaHuem MexaHu-
4eckomn Macchbl, nonurpaduyeckas ymara
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improved the situation and provided an
opportunity to make decisions of asset
modernization. However, reduced demand
in the graphic paper market and lack of any
other attractive segments may force asset
owners into making a rather difficult choice:
closing production lines or potentially
extremely risky investing in asset upgrades.
On the other hand, the packaging sector
will grow steadily. Leading companies
in the industry are competitive not only
because of macroeconomic factors, but
also because of the well-coordinated work
of production assets, effective business
model, as well as successful integration
of new technologies and sustainability
strategy. These competitive Russian
companies have sufficient potential to
increase their share of presence at the
global market.

Russian projects in the pulp industry
deserve a separate discussion. The
COVID-19 pandemic has cast doubts on
the prospects of sufficient growth of the
global pulp market in terms of simultaneous
implementation of several Russian projects.
Macroeconomic factors help not only Russian
companies, but alsocompetitors from Latin
America and Asia. Nordic companies continue
to develop steadily, and pre-project work is
underway to modernize several mills.

STRUCTURAL CHANGES NEEDED TO
REDUCE INVESTMENT RISK IN RUSSIA

At the same time, specific Russian risks
have not disappeared: long period of project
approval, regulatory uncertainty in terms of
environmental requirements, as well as need
for significant investment in infrastructure
outside of potential sites. And all this —
against the background of growth in the
equity financing of global projects.

The mechanisms of compensation and
risk reduction proposed by the Russian
state authorities are not sufficient and need
to be developed. In this matter, the state
needs to take every effort to make pulp
mills attractive and realistic from the
investment point of view. Il
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JIEHHOCTb OT OCHOBHbIX PbIHKOB CObITa, OTCYTCTBMNE
COBCTBEHHOIO CbIpbA — HeraTMBHble dakTopbl byayT
TOJIbKO YCUMBATLCA CO BpemeHeM. lNpolleaLwas ge-
Ba/ibBaLMA pybsa NO3BOINAL BPEMEHHO YAYYLLINUTb
CUTYaLNIO, MPUHATL PeLLleHMa Mo MOAEPHM3aLMM ak-
TMBOB. BMecTe ¢ TeM, yunTbiBaA COKpalleHne crnpoca
Ha pbliHKe rpadunyeckmnx bymar, Nnp1MBAeKaATENbHbIX
CErMEHTOB MOXEeT M He 0Ka3aTbCA M COHBCTBEHHMNKAM
aKTMBOB NPUAETCA CAeNaTb C/IOXKHbIN BbIGOP — 3aKPbITh
NPOW3BOACTBEHHbIE IMHUN UAN PUCKHYTb Y MHBECTU-
poBaTb B MoAepHM3aLnto. C IpYroi CTOPOHbI, CEKTOP
VYNaKoBKM OyaeT cTabuibHO pacTu. Beaylive npeanpu-
ATMA OTPAC/IM KOHKYPEHTOCMOCOOHbIE He TOJIbKO M3-3a
MaKpO3KOHOMMNYECKNX GaKTOpoB, HO 1 HBrarogaps
C/laxeHHoV paboTe NpoM3BOACTBEHHbIX aKTUBOB, 3¢-
dekTMBHON BU3HEC-MO4eNN, yCNelwHOMY BHEAPEH IO
HOBbIX TEXHOJIOTWIA, CTPATErMNN OTBETCTBEHHOW PaboThI.
3TV NPOM3BOACTBA MMEIOT AOCTATOYHbIN MOTEHLNAS
No HapallMBaHMIO CBOEN AOIN MPUCYTCTBNA Ha TN10-
6aNbHOM pbIHKE.

OTAe/IbHOTO Pa3roBOPa 3aC/AYXMBAKT POCCUN-
CKMe NpOoeKTbl B LE0103HON oTpacau. MNaHaemms
COVID-19 nocrtasuia nog COMHeHMA NMepCcrnekTrBbl
[I0CTATOYHbIX TEMMOB POCTA r106aIbHOTO PbIHKA Lies-
JI0J103bl C TOYKM 3pEeHNS OAHOBPEMEHHOW peannsaunm
HECKOIbKMX POCCUICKMX NPOEKTOB. MakpOIKOHOMMN-
yeckne hakTopbl MOMOTatloT POCCUNCKMM KOMMAHNUAM,
a TaKXKe KOHKYPEHTaM 13 cTpaH JIaTUHCKOM AMepunKmn
1 A3nn. KOMNaHNM M3 CceBepHbIX CTPaH NPOA0IXaoT
nocTynaTesbHoOe pa3BuThe, BeAyTCsA NpeaAnpoeKTHble
paboTbl MO MOAEPHM3ALMM HECKOIbKNX 3aBOAOB.

CTPYKTYPHbIE PEOOPMbI N CHUXEHWE
WHBECTULUMOHHBIX PUCKOB

OaHako cneundnyeckmne poccuinckmne pucku, cea-
3aHHble C AJIMTENIbHbIM MEepPUOLOM COTIaCcOBaHMA
NPOEKTOB, HEOMNpPeaeeHHOCTbIO PEryIMpoOBaHMA B Ya-
CTV 3KOJIOTNYECKNX TpeboBaHNI, HEOOBXOANMOCTbIO
CYLIeCTBEHHOrO NHBECTUPOBAHMA B MHPPACTPYKTYPY
33 npeaenamm NoTeHUMabHbIX MA0WAA0K — U 3TO
Ha dOHe pocTa CTOMMOCTM aKLMOHEPHOTO PUHAHCK-
POBAaHMA NMPOEKTOB B MUPE, — HUKYAA HE NCYE3/N.
MpennoXxeHHble POCCUNCKMM FrOCYAapCTBOM MEXaHN3-
Mbl KOMMEHCALNN 1 CHUXKEHMA PUCKOB HE A0CTATOYHbI
N TpebyioT JONOAHUTENbHON NPOPaboTKM. B AaHHOM
BOMpOCE roCyAapCcTBy HEOOXOAMMO MPUIOXKNTL Mak-
CMMYM YCUANIN — TONBKO B 3TOM CJly4ae HOBble Lefi-
JI0/103Hble 3aB0Abl 6YAYT MHBECTULIMOHHO NpPUBeKa-
TesibHbIMK 1 peannctnyHbimn. PR
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